Micronesian Studies Associate of Art Degree Program

Program Review

October 2008
Program Mission: COM-FSM Curriculum Committee has not yet approved this mission. The Social Science faculties recently developed this mission during the August 2008 Faculty Assessment workshop.

· Highly committed to preparing students to become better-informed citizens by nurturing and enhancing their lifelong skills and understanding about their history, geography, government and politics, culture, and economy.  In so doing, students will develop their personal values and become active participants and contributors to their societies.   
Program Goals: 

· Current program goals in the COM-FSM 2007 General Catalog:

· 1) Give students a solid knowledge and understanding of Micronesian history, society, government and politics, economy and culture

2) Provide a relevant terminal degree program for Micronesian students 

3) Prepare students for employment, particularly in government & education

4) Prepare students for transfer to a four-year college

Program History:

· The Micronesian Studies A.A. Degree Program was established in 1999 and had its first graduates in 2001. Since then, 93 students have successfully attained their AA degrees.  As of the last review, one thousand and one hundred seventy-six (1176) students have taken at least one of the program classes.  Table 1 shows the detail breakdown of class enrollment as well as the total enrollment mentioned above.  During this study period, there were two hundred and fifty nine Micronesia Studies majors who have enrolled in the program.  

Program Description: 

· As described in the 2006 to 2009 COM-FSM General Catalog: 

· This program is designed to give students an in-depth knowledge and understanding of Micronesian history, society, government & politics, economy and culture.  The A.A. degree prepares students to work in national or state government and politics, to be an elementary or high school social studies teacher, and in general to be more informed citizens of their state and nation.  The program also has proven transferability to a wide range of majors at four-year colleges in the Pacific and the U.S. mainland.

Program Admission Requirements:

·  As per college policy for admission to associate of arts programs.

Program Requirements:

· In addition to the standard General Education Core Requirements, Micronesian Studies Majors must take the following courses
SS101 Introduction to Political Science

SS120 Introduction to Geography

SS125 Geography of the Pacific Islands

SS195 Micronesian Cultural Studies

SS200 Research Methods

SS205 Micronesian Government & Politics

SS212 Economy of Micronesia

SS220 Contemporary Issues in Micronesia

SS280 Directed Studies

· These courses also support other Associate Degree programs.

Program Courses and Enrollments:  Enrollment data includes courses that are taken by students in other majors and reflects only National campus enrollment. Though SS150 is a general education requirement, it is the perquisite for all of the Micronesian Studies Courses above 200 levels thus is important to include with major requirements. SS120, SS125 and SS195 are offered as electives for degree programs.
Table 1
	Courses
	Spring 

2006
	Fall

2006
	Spring

2007
	Fall

2007 
	Spring

2008
	Fall

2008
	Total

	SS101 Intro. to Political Science
	28
	20
	27
	10
	24
	31
	140

	SS120 Intro. to Geography
	30
	52
	46
	33
	71
	57
	289

	SS125 Geography of the Pacific Is.
	33
	20
	
	23
	30
	28
	134

	SS150 History of Micronesia
	122
	95
	82
	93
	144
	137
	673

	SS195 Micronesian Cultural Studies
	58
	39
	28
	27
	31
	29
	212

	SS200 Research Methods
	3
	7
	
	10
	
	13
	33

	SS205 Micronesian Gov’t and Poli
	30
	15
	17
	16
	17
	21
	116

	SS212 Economy of Micronesia 
	30
	20
	22
	26
	8
	22
	128

	SS220 Contem. Issues in Micro.
	26
	11
	1
	12
	3
	18
	71

	SS280 Directed Studies
	12
	14
	8
	8
	8
	3
	53

	Total Enrollment
	372
	293
	231
	258
	336
	359
	1849


Program Faculty:

· Mariana Ben Dereas, Full-time Associate Professor, BA Political Science (University of Hawaii at Hilo) and MA Pacific Islands Studies Program (University of Hawaii at Manoa)
· Delihna Manuel Ehmes, Full-time Assistant Professor, BS Psychology (Missouri Southern State University) and MS Psychology (Cabella University)
· John Richard Haglelgam, Full-time Regent Professor, BA Political Science (University of Hawaii at Manoa), MA Political Science (University of Hawaii at Manoa), Masters in Public Administration and Masters in Public Policy (Harvard University)
· Faustino Yarofaisug, Full-time Instructor, BA Geography and Economics (University of South Pacific) and Masters in Educational Leadership (San Diego State University)
Program Outcome Analysis:

Program Enrollment – The enrollment number for the program has increased since it was established in 1999. The success of the program contributes to the program coordinator who does an excellent good job in recruiting and retaining students in the program. There is always interaction between coordinator and students through at least 3 general meetings per semester, one at the beginning so that students know who to go to when need advising, one before course selection so that division knows what courses are most needed and one at the end of the semester so that students will know when to come back after the break and also to discuss some issues they might have encountered during the semester.  For fall 2008, a questionnaire will be given out at the last meeting to document concerns and see satisfaction of students in regards to coordination and services of program to see where there is need for improvement. 
Table 2

	Program
	Spring 

2006
	Fall

2006
	Spring

2007
	Fall

2007 
	Spring

2008
	Fall

2008
	Total

	Micronesian Studies Program
	39
	37
	29
	50
	44
	60
	259


Graduation Rate – The number of students indicated in this data is taken from the commencement program. Students that do not apply for graduation because do not wish to march are not recorded in this data.
Table 3

	
	Fall Semester, 

	Semester
	Enrollment
	  Graduates
	 Graduates %

	Spring 2006
	39
	3
	7%

	Fall 2006
	37
	6
	16%

	Spring 2007
	29
	6
	21%

	Fall 2007
	50
	7
	14%

	Spring 2008
	44
	12
	27%

	Total
	199
	34
	17%


Average Class Size – Number indicated in data are for National Campus courses only. Average student per section spring 2006 to fall 2008, not including summer sessions.
Table 4

	Courses
	Average Class Size

	SS101 Intro. to Political Science
	23

	SS120 Intro. to Geography
	28

	SS125 Geography of the Pacific Is.
	26

	SS150 History of Micronesia
	22

	SS195 Micronesian Cultural Studies
	25

	SS200 Research Methods
	8

	SS205 Micronesian Gov’t and Poli
	19

	SS212 Economy of Micronesia 
	21

	SS220 Contem. Issues in Micro.
	11

	SS280 Directed Studies
	8

	Total Average
	19


Seat Cost (SY2007-08) – The cost analysis reflect fall 2007 to spring, the seat cost does not including summer session because information was not available, these semesters are chosen because it reflects semesters that fall under budget FY08. Note that budget structure do not provide for cost per seat at a single course level. The Micronesian Studies Program does not have separate budget from division thus cost per seat includes all Social Science Division (SS) courses offered at the National Campus.  
Table 5
	Division
	Student seats
	Credits
	Credits per seat
	Seat Cost
	Total

	Social Science
	841
	2,523
	3
	$285.00
	$239,685


Course Completion Rate (Pass/Fail) – Number indicated in data are for National Campus courses only. SS150, SS120, SS125 and SS195 are offered at State Campuses for Education Degree majors as Social Science electives. 
Table 6
	Fall 2006

	Course
	Campus
	A
	B
	C
	D
	F
	I
	W
	Total
	Pass (>=D)
	Fail
	Pass%
	Fail%

	SS101
	N
	8
	11
	7
	1
	1
	
	0
	28
	27
	1
	96
	4

	SS120
	N 
	5
	6
	9
	4
	3
	
	3
	30
	24
	6
	80
	20

	SS125
	N
	14
	10
	3
	3
	1
	
	2
	33
	30
	3
	91
	9

	SS150
	N
	11
	32
	28
	6
	16
	1
	1
	95
	77
	18
	81
	19

	SS195
	N
	17
	23
	12
	2
	1
	
	3
	58
	54
	4
	93
	7

	SS200
	N
	2
	
	
	
	1
	
	
	3
	2
	1
	67
	33

	SS205
	N
	7
	18
	5
	
	
	
	
	30
	30
	0
	100
	0

	SS212
	N
	4
	18
	8
	
	
	
	
	30
	30
	0
	100
	0

	SS220
	N
	12
	9
	3
	2
	
	
	
	26
	26
	
	100
	0

	SS280
	N
	3
	2
	3
	
	1
	3
	
	12
	8
	4
	67
	33


Table 7
	Spring 2007

	Course
	Campus
	A
	B
	C
	D
	F
	I
	W
	Total
	Pass (>=D)
	Fail
	Pass%
	Fail%

	SS101
	N
	5
	13
	7
	1
	1
	
	
	27
	26
	1
	96
	4

	SS120
	N 
	5
	16
	14
	5
	5
	
	1
	46
	40
	6
	87
	13

	SS150
	N
	8
	23
	24
	5
	11
	1
	10
	82
	60
	22
	73
	27

	SS195
	N
	4
	7
	10
	3
	3
	
	1
	28
	24
	4
	86
	14

	SS205
	N
	3
	4
	9
	
	
	
	1
	17
	16
	1
	94
	6

	SS212
	N
	2
	7
	12
	
	1
	
	
	22
	21
	1
	95
	5

	SS220
	N
	
	1
	
	
	
	
	
	1
	1
	0
	100
	0

	SS280
	N
	
	2
	2
	
	2
	1
	1
	8
	4
	4
	50
	50


Table 8
	Fall 2007

	Course
	Campus
	A
	B
	C
	D
	F
	I
	W
	Total
	Pass (>=D)
	Fail
	Pass%
	Fail%

	SS101
	N
	3
	4
	1
	1
	1
	
	
	10
	9
	1
	90
	10

	SS120
	N 
	6
	9
	9
	2
	3
	
	4
	33
	26
	7
	79
	21

	SS125
	N
	6
	9
	5
	2
	1
	
	
	23
	22
	1
	96
	4

	SS150
	N
	22
	44
	25
	2
	16
	0
	6
	115
	93
	22
	81
	19

	SS195
	N
	5
	8
	11
	1
	
	
	2
	27
	25
	2
	93
	7

	SS200
	N
	1
	1
	4
	2
	1
	
	1
	10
	8
	2
	80
	20

	SS205
	N
	2
	10
	3
	
	1
	
	
	16
	15
	1
	94
	6

	SS212
	N
	6
	13
	1
	3
	
	2
	1
	26
	23
	3
	88
	12

	SS220
	N
	7
	2
	
	1
	2
	
	
	12
	10
	2
	83
	17

	SS280
	N
	1
	1
	2
	1
	3
	
	
	8
	5
	3
	63
	38


Students’ Satisfaction Rate {Data for this indicator will be provided by IRPO}

Employment data – Information given is data collected through personal and email communication by past and present Program Coordinator with program alumni and family members. These numbers indicate first graduates to spring 2008.
Table 9
	Job Description
	Number 

	Elementary Teachers
	10

	High School Teacher
	2

	Government Offices
	2

	Military
	2

	State Court
	1

	Law Enforcement 
	1

	Private Sector
	3

	Total 
	21


Transfer data – Data collected through personal and email communication by past and present Program Coordinator with program alumni and family members.
Table 10
	University
	Spring 

2006
	Fall

2006
	Spring

2007
	Fall

2007 
	Total

	University of Hawaii at Hilo
	
	1
	
	
	1

	University of Hawaii at Manoa
	1
	
	
	
	1

	University of Guam
	
	1
	
	
	1

	University of New Haven
	
	
	
	1
	1

	COM-FSM Third Year Edu
	
	6
	2
	
	8

	COM-FSM Trial Counseling
	
	
	3
	
	3

	Total Transfer: 15
	
	
	
	
	


Learning Outcome Assessment:
a. Program Learning Outcomes – PLO listed in the 2007 to 2009 COM-FSM General Catalog.
1) Demonstrate the ability to read, speak and write effectively in English    about Micronesian Studies Program course content.

2) Demonstrate the ability to think critically about Micronesian Studies Program course content.

3) Demonstrate basic geographical literacy of the Micronesian region.

4) Demonstrate basic historical literacy of the Micronesian region.

5) Demonstrate basic cultural literacy of the Micronesian region.

6) Demonstrate a practical knowledge of the structure and function of government in the FSM.

7) Demonstrate a practical knowledge of the main social, political and economic issues in the FSM.

8) Demonstrate the ability to perform research using both written and electronic materials.

9) Demonstrate the ability to write research papers.

10) Demonstrate an appreciation of the requirements of good citizenship in the FSM.

b. COM-FSM Curriculum Committee approved the following modified Program Learning Outcomes August 29, 2007.

1) Demonstrate the ability to read, speak and write critically and effectively in English about Micronesian Studies Program course content.

2) Demonstrate proficiency in the geographical, historical, and cultural literacy of the Micronesian region.

3) Demonstrate proficient knowledge of the structure and functions of the government and social, political, and economic issues concerning the Micronesian Studies course contents.

4) Demonstrate the ability to perform research and write papers relevant to Micronesia using different methods and technologies.

5) Demonstrate an appreciation of the requirements of good citizenship in the FSM.

Table 11
	Assessment Matrix

I = introduced, D= developed and practiced with feedback, M= demonstrate at the mastery level appropriate for graduation

	Course
	PLO1
	PLO2
	PLO3
	PLO4
	PLO5

	SS101
	I
	
	I
	
	I

	SS120
	I
	D
	I
	I
	

	SS125
	I
	D,M
	I
	
	

	SS195
	D
	D
	I
	I
	D

	SS200
	D
	D
	
	D
	

	SS205
	D
	
	D
	D
	D

	SS212
	D
	
	D
	D
	D

	SS220
	D
	M
	M
	
	M

	SS280
	M
	M
	M
	M
	

	Open Elective
	
	
	
	
	


Findings and Recommendations –

Based on the data gathered by IRPO, Micronesian Studies Program faculties and assessment report worksheets (tables below) the finding and recommendations are as follow:

Finding #1

According to tables 6 to 8 (Completion Rate), one can see that there is an increase of average of failure of students per semester. Fall 2006 had a failure rate of 13%, spring 2007 15% and fall 2007 15%. The discussion among the faculty as to the cause of this increase could be that during these semesters, one faculty position was vacant and the Micronesian Studies courses along with the Social Science Division courses had to be spread among three faculties. There were two part-time faculties but they only taught two of the courses.  The ratio of faculty to student from Fall 2006 to fall 2007 was over 25 students with each faculty teaching more than 5 courses and 4 to 5 different preparatory.
Recommendation#1

Starting summer 2009, decrease the size of classes from 28 to 24.  Program faculties feel that in order to deliver quality instruction through different methods to fit the diver needs and skills of students, size of classes must be reduced. This may mean hiring part-time instructors or opening a new faculty position so that courses needed will be delivered but faculties feel that in order to improve quality of instruction and decrease the failure rate, size of classes must be reduced and ratio of students per faculty reduced. By reducing the size of the classes, instructors will be able to easily track and monitor students’ performance and be able to offer assistance if needed.
Finding #2
From fall 2007 to spring 2008’s assessment report worksheet, it is found that students need to improve their writing skills. Their understanding of issues thus comprehension of their research topic is good but when putting it into writing form, we find that their mechanics, usage of the English language and use of bibliography are very weak. 
Recommendation #2

In the social science courses, there is an emphasize in writing to assess how much the student understands the issues and topics of Micronesia but there is little emphasis on mechanics, usage, citation and bibliography. Starting summer 2009, a uniform rubric will be used for the SS courses that emphasize writing in their assessment. In addition, the SS200 (Research Methods) course outline will be rewritten to address the above issue. Currently the course emphasizes scientific and critical thinking, which currently the students do well on the final paper for SS280 (Directed Studies) but does not have any SLO on mechanics, usage, citation and bibliography. This course outline will be in place by fall 2009, SS200 is not offered during spring 2008 semester.  Finally, there is a need for faculties that emphasize writing in their courses to work collaboratively with Lang/Lit division so that the reading and writing skills that they are teaching students in English classes directly correlate with and reinforce by the type of work that the Social Science faculties require from students. This collaboration of the two divisions will not only reinforce the overall students’ skills but also improve the program.

Finding #3 
Based on 2008’s Assessment Report worksheet, faculties find that there is a need to track the progression of students from the program’s introductory courses to the Mater level course (SS280). This idea comes from the fact that the failure rate for this course is 33% or higher. 
Recommendation #3
Must create a tracking system of students majoring in Program in order to monitor their success or failure rate in major program courses.  Along with that, program faculties must collaborate in collecting assessment data to link courses’ Student Learning Outcomes (SLO) to support program assessment matrix (Table 11). One way of doing this will be by collecting writing sample from at least two major courses in the program (Developed and Mastery level as indicated in Table 11) and assessing writing samples by using a uniform rubric that reflects reading and writing skills. 
Finding #4
From the graduation rate (Table 3), transfer data (Table 10) and employment data (Table 9), one can conclude that the program is meeting its current goal which is give students knowledge of the different studies of Micronesia, obtain an Associate Degree, work in the government and education, and to transfer to four-year colleges.  This information however do not indicate success rate of transfer students and satisfaction of employer. With this, it does not give a complete picture of how well graduates of the program do after they leave the College.

Recommendation #4

IRPO must provide complete data on transfer students and must give surveys to employer of COM-FSM graduates for each program to track how well each program is preparing students for the work force. These data are needed to have a complete evaluation of the program; not only to assess students while attending the College but also after they leave the College.
Assessment Report Worksheet #3 – 
FALL 2007
	
	
	Fall 2007 to Spring 2008

	Academic Program
	
	Assessment Period Covered

	(   ) Formative Assessment
	
	May 2008 

	( X ) Summative Assessment
	
	Date Submitted


	Academic Evaluation Question (Use a different form for each evaluation question):

	PLO1: Students will be able to “Demonstrate the ability to read, speak and write critically and effectively in English about Micronesian Studies Program course content.”




First Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan):

	1a. Means of Unit Assessment & Criteria for Success:

In SS280 (Directed Studies) the above PLO is to be Mastered (as indicated in assessment matrix). Students are to produce a 25-page Micronesian topic paper at the end of the semester. A rubric for research paper was adopted to assess final paper.

	1a. Summary of Assessment Data Collected:

Find that students understand the issues and topics of Micronesia but still lack Mechanics (punctuation, capitalization and spelling), Usage (Sentence structure and word usage), citation and bibliography formation.


	1a: Use of Results to Improve the Program:

Currently the prerequisites for this course are: EN120b, SS101, SS200, SS205, SS212, SS220
In the social science courses, there is an emphasize in writing to assess how much the student understands the issues and topics of Micronesia but there is little emphasis on mechanics, usage, citation and bibliography. A uniform rubric must be used for the above courses to emphasis the above. Also, the SS200 (Research Methods) course outline will be rewritten to address the above issue. Currently the course emphasizes scientific and critical thinking currently the students do well on the final paper but does not have any SLO on mechanics, usage, citation and bibliography.



Second Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan):

	1b. Means of Unit Assessment & Criteria for Success:

In SS280 (Directed Studies) the PLO#1 is to be Mastered. Students are to do an oral presentation of their paper at the end of the semester. A rubric for oral presentation was adopted to assess oral presentation.


	1b. Summary of Assessment Data Collected:

Find that students lack the ability to logically relate their research process to the understanding of their whole paper, preparation and language usage were also lacking in the presentation.


	1b: Use of Results to Improve the Program:

Link PLO#1 to the Micronesian Studies courses that are to Developed and Practiced with feedback (D) and to Master. SS200, SS205, SS212, SS220


	
	
	Fall 200 to Spring 2009

	Academic Program
	
	Assessment Period Covered

	(   ) Formative Assessment
	
	Will be submitted May 2009

	( X ) Summative Assessment
	
	Date Submitted


	Academic Evaluation Question (Use a different form for each evaluation question):

	Do the major course requirements in Micronesian Studies Program support the 5 program learning outcomes as indicated in assessment matrix?




First Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan):

	1a. Means of Unit Assessment & Criteria for Success:

Review all Micronesian studies courses to see if course outcomes align to program outcomes.

If not, strong recommendation to modify course objectives to align to Program Learning Outcomes.

	1a. Summary of Assessment Data Collected:



	1a: Use of Results to Improve the Program:

If courses are align to Program objectives then the mission of the program will be achievable.




	Academic Evaluation Question (Use a different form for each evaluation question):

	Can students in the program comprehensively read and write in English about Micronesian Studies course content?




First Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan):

	1a. Means of Unit Assessment & Criteria for Success:

Collect writing samples from two major courses in the program. Assess writing samples by using rubric (to be created by division). Rubric should reflect reading and writing skills.

Writing samples will be collected from SS200 and SS220 midterm and final project/exam.

Social Science faculty will read writing samples using rubric and compare midterm with final exam/project to assess improvement or lack of.  We chose these two classes because writing intensive and topic are broad in the Micronesian studies course content.

	1a. Summary of Assessment Data Collected:

To be collected Fall 2008 and Spring 2009 to make summary of assessment and discussion of findings.



	1a: Use of Results to Improve the Program:

Know the weaknesses of students so that can improve in the Master level course which is SS280. And also use findings to determine what concepts need to be emphasized more/less on in the Micronesian studies course content.


	Academic Evaluation Question (Use a different form for each evaluation question):

	Do students transfer basic introductory concepts to higher-level courses in Micronesian Studies?  


First Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan):

	1a. Means of Unit Assessment & Criteria for Success:

Develop questions that will encourage students to demonstrate their understanding of the basic concepts.

How this will be achieved:  

1. Each Social Science course fall 2008 will give a survey tracking what SS courses each student in class has taken.

2. Information will be used when comparing students’ comprehension of concepts. For example, in SS205 the instructor can ask the students to explain how “Check and Balance” is practiced in the FSM national government. After collecting the answers, instructors can see whether or not taking SS101 (Introduction to Political Science) makes deference in their understanding or explanation of the concept.



	1a. Summary of Assessment Data Collected:

To be collected Fall 2008 and Spring 2009 to make summary of assessment and discussion of findings.



	1a: Use of Results to Improve the Program:

To know where we are in the introduction level and how we can make changes for improvement of our students’ learning. In addition, if there is a difference of level of understanding of concepts between students that take introduction courses before higher-level courses, prerequisites must be made for all higher-level courses in the Program?


Sources:
· COM-FSM General Catalog

· IRPO website

· Email communication between program coordinator and program alumni
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